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MINUTES OF THE FULL BOARD MEETING OF THE BOARD OF DIRECTORS OF
RICHLAND ECONOMIC DEVELOPMENT CORP
May 7, 2025

The full board meeting of directors of Richland Economic Development Corp was
held at Pella Church, Sidney, MT on May 7, 2025. The meeting was called to order
at 7:00 a.m., MST, by President, Jason Brothen.

The following members were present:

Craig Averett Jason Brothen Travis Gerten
Shane Gorder Jamie Malsam Walt McNutt
Randy Olson Mark Rehbein Blaine Rogers
Gary Schoepp Alan Seigfreid Morgan Taylor
Absent:

Leif Anderson Paula Eberling Dave Garland
Bill Henderson Michele Herres

Also present were the Executive Director, Leslie Messer, and Project Assistant,
Amelia Messer.

The agenda was sent to all directors and presented for approval. There were no
changes to the agenda and Travis moved to accept the agenda as presented, Craig
seconded, unanimously carried.

Minutes from April 2, 2024, full board meeting minutes were included in the
packet and sent before the meeting. Brothen asked for a motion to accept the
minutes as presented. Craig moved to approve the minutes as corrected, seconded
by Blaine, unanimously carried.

Messer went over the financial reports; Mark moved to approve the financials;
Travis seconded the motion. Approved.

Messer participated in several Teams calls regarding new developments in our
area.

She wrote an article about the most recent RLF and wrote the EDA financial and
progress reports for our grant. Messer also wrote an article about our Fairview
community membership visits.

Leslie and Amelia participated in Stockman Bank’s 100%™ year celebration. Messer
attended Amelia’s graduation ceremony from the Chamber leadership program.
She also made a presentation to the Lions Club on REDC activities.

Trace Jones (Brian McGinnis) worked on our office laptops as we lost a few
programs and things weren’t getting backed up correctly.

She conducted 2 small business consultations this month.
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Leslie and Amelia traveled to Livingston for the spring conference. Leslie was
reelected to the MEDA board. She was also asked to conduct a breakout session
with Becky from KLJ sharing their experience about how the public engagement in
Richland County was achieved, and what a success it was. Other sessions covered
very pertinent information such as workforce, housing, the art of facilitation, grant
writing, and the newest program offered by the MT Dept of Commerce. This was
a very worthwhile conference.

KLJ continues to work on the finalization of our EDS and CEDS project. The REDC
Board of Directors unanimously approved the EDS & CEDS documents. Messer has
remained in close contact with Becky on the updates and progress of the printing
and shipping of the documents. She has submitted the 4" drawdown of the coal
board grant for the payment of it.

The Commissioners had a meeting with the REDC Executive Board. There was a
discussion about a Feasibility Study for the county to answer some of the harder
guestions and the best way to optimize the resources in the county. The
Commissioners and REDC will be working together on the next steps.
Commissioner Gorder presented the new Savage fire hall first draft blueprints
and noted discussions are progressing nicely.

A different road dusting chemical will be experimented with this summer as an
alternative to the current methods. There was discussion about using speed limit
signs on gravel roads to cut the dust but will be very costly.

The building at the airport has been accepted and is now in use. There will soon
be $5.5 million runway work and damage repair starting. There is a legislative bill
that wants to reduce the use of essential air service, but no decision has been
made.

Gary moved to enter Executive Session at 7:42 am to discuss employee related
topics, Randy seconded, motion carried.

Travis made a motion to exit Executive session at 7:48 am., Craig seconded,
motion carried.

Mark made a motion to start a payroll deduction IRA with a budget limit of $5,000
for REDC employees, Gary seconded, motion unanimously carried.
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Unfinished/New Business: A discussion regarding the timing of the July meeting and the holiday that week.
A decision whether to cancel or have it will be made at the next meeting.

Future Meetings: Next full board meeting: Wednesday, June 4, 2025.
Next executive board meeting: Wednesday, May 28, 2025.

Adjournment: With no further business, Brothen adjourned the meeting at 7:51 AM.
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Jason Brothen, President Dave Garland, Secretary
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