
MINUTES OF THE FULL BOARD MEETING OF THE BOARD OF DIRECTORS OF 
RICHLAND ECONOMIC DEVELOPMENT CORP 

April 2, 2025 
  

 

The full board meeting of directors of Richland Economic Development Corp was 
held at Pella Church, Sidney, MT on April 2, 2025.  The meeting was called to order 
at 7:00 a.m., MST, by President, Jason Brothen. 

   Roll Call:   The following members were present: 
Leif Anderson by Phone Craig Averett   Jason Brothen 
Travis Gerten   Kali Godfrey/Buxbaum Shane Gorder 
Michele Herres  Randy Olson   Gary Schoepp  
Alan Seigfreid   Morgan Taylor    
   
Absent: 
Paula Eberling   Dave Garland   Bill Henderson  
Jamie Malsam   Walt McNutt   Mark Rehbein 
Blaine Rogers 

 
Also present were the Executive Director, Leslie Messer, and Project Assistant, 
Amelia Messer.  

 
Meeting Agenda: The agenda was sent to all directors and presented for approval. There were no 

changes to the agenda and Craig moved to accept the agenda as presented, 
Morgan seconded, unanimously carried. 

 
Consideration of Minutes: Minutes from March 5, 2024, full board meeting minutes were included in the 

packet and sent before the meeting. Brothen asked for a motion to accept the 
minutes as presented. “Messer” was spelled wrong in the minutes so that was 
addressed. Craig moved to approve the minutes as corrected, seconded by Travis, 
unanimously carried. 

Consideration of 
Financial reports Messer went over the financial reports; Gary moved to approve the financials; 

Travis seconded the motion. Approved. 
 
Monthly activities: Messer participated in several teams calls regarding new developments in our 

area. Leslie and Amelia participated in Ag Days where they touched bases with 
several members. Messer worked in partnership with the business attraction team 
to assist an established business to expand substantially. She researched grant 
resources for the Fairview Sharbono Park sidewalks improvements. She also wrote 
2 letters of support for two grant applications. Lastly, she filed the lobbyist report 
for the month of February. 

  
 
 
 
 
 
 



MINUTES OF THE FULL BOARD MEETING OF THE BOARD OF DIRECTORS OF 
RICHLAND ECONOMIC DEVELOPMENT CORP 

April 2, 2025 
  

 

Updates on EDS &  
CEDS Strategies: Leslie stated that she appreciates the comments and input from the board 

regarding the drafts of the CEDS and EDS planning documents. Messer 
acknowledged that some of the identified goals and objectives are 
strategies/activities that are either already being done by REDC or by their 
partners. Of note is the work being done in Sidney by the Sidney Chamber of 
Commerce. Several of the outlined goals and objectives are being addressed 
and/or are under consideration by that organization. In those instances, REDC is 
excited to partner with the Sidney Chamber to continue to support and develop 
those activities in Sidney, and to lead these activities/strategies outside of Sidney 
in the other communities in the county. Buxbaum asked if we are planning to 
accept the CEDS and EDS in the current forms. Messer replied, “After the changes 
that have been identified are made, yes, I believe so.” 

 
City Report: Kali addressed the board of directors by “expressing my frustrations in working 

with REDC. The collaboration efforts with REDC and the Chamber have never been 
useful, nor has REDC been an asset during my time on the council of City of Sidney.  
The list of accomplishments in the CEDS are literally a duplication of the services 
between REDC and the Sidney Chamber. Very little can be credited to REDC, 
highlighting the organization’s irrelevance. I think that REDC would be best suited 
to merge with the Sidney Chamber with a reduction in operating costs for both 
organizations. The Revolving Loan Program can stay in operation without REDC and 
still be controlled by a local committee. Joining a multi-county economic hub 
would give access to state and federal resources, which could be a huge cost 
savings. Under these conditions, I can no longer serve with an organization I do 
not support, nor can I advocate for funding from the City of Sidney on its behalf..” 
Kali then submitted her resignation to President Brothen.  

 
Kali also passed out a 14 page asset map in reference to the goals in the draft CEDS, 
identifying agencies that are working toward each goal.  

 
County Report: Shane has been to Helena working on different bills. The commissioners continue 

to monitor bills that impact Eastern Montana. As members of MACO, Gorder 
stated that commissioners from across the state are taking turns to be in the halls 
at the capitol for any testimonials needed. The one bill that would have kept all 
groups from using taxpayer money to lobby was finally defeated.  

 
Open Discussion: The airport is still busy, and the new aircraft are doing well as it gets warmer. The 

new building is finished, and workers are putting it to good use. 
 
 Gorder said that he hadn’t had a chance to consider the asset map from the 

Chamber and stated that REDC should look the document over and consider it. 
Brothen stated that the Executive Board would consider it at the next Executive 
Board meeting.  
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Future Meetings: Next full board meeting: Wednesday, May 7, 2025. 
Next executive board meeting: Wednesday, April 30, 2025. 

Adjournment: With no further business, Brothen adjourned the meeting at 7:35 AM. 

Jason Brothen, President     Dave Garland, Secretary 


