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Roll Call:

Meeting Agenda:

Consideration of Minutes:

Consideration of
Financial reports

Sign all annual agreements:

Delivering Plaques
and membership visits:

Updates on ED &
CED Strategies:

MINUTES OF THE FULL BOARD MEETING OF THE BOARD OF DIRECTORS OF
RICHLAND ECONOMIC DEVELOPMENT CORP
January 8, 2025

The full board meeting of directors of Richland Economic Development Corp was
held at Pella Church, Sidney, MT on January 8, 2025. The meeting was called to
order at 7:00 a.m., MST, by President, Jason Brothen.

The following members were present:

Leif Anderson Jason Brothen Travis Gerten
Michele Herres Walt McNutt Randy Olson
Mark Rehbein Blaine Rogers Gary Schoepp

Alan Seigfreid

Absent:

Craig Averett Paula Eberling Dave Garland

Chip Gifford Kali Godfrey Shane Gorder
Bill Henderson Jamie Malsam Morgan Taylor

Also present were the Executive Director, Leslie Messer, and Project Assistant,
Amelia Messer.

The agenda was sent to all directors and presented for approval. There were no
changes to the agenda and Travis moved to accept the agenda as presented,
Blaine seconded, unanimously carried.

Minutes from December 4, 2024, full board meeting minutes were included in the
packet and sent before the meeting. Brothen asked for a motion to accept the
minutes as presented. Leif moved to approve the minutes as presented, seconded
by Mark, unanimously carried.

Messer went over the financial reports; Mark moved to approve the financials;
Randy seconded the motion. Approved.

The annual documents of whistleblower, retain & destruction and conflict of
interest were available for everyone to sign.

As the memberships have been coming in, Leslie and Amelia have been delivering
the plaques and visiting with the membership. They are informing them about the
survey, leaving cards, thanking them for supporting REDC, and asking them if they
think we should be working on anything else.

During the second week of December, REDC launched community and county wide
meetings for the economic diversification and comprehensive economic
development survey. Tuesday, 12/10 they had the launch meeting at RC Extension,
Wednesday, 12/11 they started at The Parlour, that evening they went to Lambert
Senior Center, Thursday, 12/12 they started at Neu’s SuperValu at Fairview, then
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to Valley Fuel at Savage, and wrapped up the events at the Meadowlark at Sidney.
They also took posters, coasters, coffee sleeves, and business cards all around
town. Messer has written several articles for the papers and posted multiple
notices on social media to get the word out the very best that we can.

Income Tax Return preps: Leslie stated that she will be gathering the information needed to prepare the 990
for REDC. Messer also stated that she has filed the Secretary of State annual report

for REDC.
City Report: No Report
County Report: No Report
Open Discussion: Messer reported that the nominating committee selected these names for the

officers for 2025 as follows: President, Jason Brothen, Vice Pres, Morgan Taylor,
Secretary, Dave Garland, Treasurer, Travis Gerten. The Officers were voted on.
Gary made a motion to accept, Walt seconded. Approved. The airport building is
about 85% done. A firewall was required to be put between the garage and the
offices. The electricians have started on their part and things are going well. A
floor drain was put in the snow machine garage.

Future Meetings: Next full board meeting: ANNUAL MEETING on Feb 13, Event Center, 6:00 pm
Next executive board meeting: Wednesday, Jan 29, 2025.

Adjournment: With no further business, Brothen adjourned the meeting at 7:30 AM.
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Jason Brothen, President Dave Garland, Secretary
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